
ABBREVIATED DRAMATIC READING OF ESTHER 

 

Narrator [reads all italicized text] 

Xerxes 

Queen Vashti  

Extras Girls 1 and 2 

Xerxes’ Officials 1 and 2 

Haman 

Esther 

Mordecai 

Haman’s Henchman 

 

Bracketed text is to be acted out, not read aloud. 

 

Setup: Have a single table set up for Xerxes’ banquet and Esther's later banquet. Have three chairs at the 

opposite side of the room where Esther sits with the two Extra Girls. 

 
ACT I 

 

Here’s what happened during the time of Xerxes, the Xerxes who ruled over 127 provinces stretching from India to 

Cush. [Xerxes sits] At that time, King Xerxes reigned from his royal throne in the city of Susa, and in the third year 

of his reign he gave a banquet for all his nobles and officials [enter Xerxes Officials, Henchmen and Haman, sit 

and feast with Xerxes]. For a full 180 days he displayed the vast wealth of his kingdom and the splendor of his 

majesty. When these days were over, the king gave a banquet, lasting seven days, in the enclosed garden of the 

king's palace. It was for all the residents of Susa from the least to the greatest. Queen Vashti also gave a banquet for 

the women in the royal palace of King Xerxes [Queen Vashti and the Extra Girls sit in opposite corner].  

 

Xerxes: [to one of the officials, in a drunken stupor] I have eaten and I’ve drunken, and now I’m ready to have 

some fun with my friends. Summon my wife to entertain us and, uh, have her wear that crown I like so much! 

 

Xerxes' Official 1: [going over to Queen Vashti] Your highness, his excellency, King Xerxes has requested your 

presence among his guests, and he requests that you wear your special crown.  

 

Vashti: I know what he wants! He wants to show me off like a piece of meat! I will show him! I am not a trophy 

wife that he can set on display; I am Vashti, Queen of Persia! You tell him that I will not come! 

 

Xerxes' Official 1: [look of terror] O-kee-doh-kee! [goes to the king and whispers in his ear] 

 

Xerxes [yells in anger]: AAARRRR! [and turns to his officials and says] According to law, what must be done to 

Queen Vashti? She has not obeyed my command.  

 

Xerxes’ Official 2: Queen Vashti has done wrong, not only against the king but against all nobles and all people in 

the King’s provinces. For the queen's conduct will become known, and all women will despise their husbands. There 

will be no end to the disrespect and discord. Therefore, if it pleases the king, let him issue a royal decree that is 

written in the laws of Persia and Media, which cannot be repealed, that Vashti must never again enter the presence 

of King Xerxes. Also let the king give her royal position to someone who is better than she. When the king's edict is 

proclaimed throughout his vast realm, all women will respect their husbands, from the least to the greatest. 

 

Xerxes: Let it be done! Go out and decree this among the people, and you [to Official 1] go and tell ex-Queen 

Vashti what has been decreed! 

 

Xerxes' Official 1: Yes sir. [walks over to Vashti and says] You're fired! 

 

Vashti: [The queen covers her face and walks out of the room screaming] "Nooooooooo!"  



ACT II 

 

Xerxes: I’m lonely, get me Queen Vashti. 

 

Xerxes' Official 2: No can do, your Highness; you have banished her from your presence. 

 

Xerxes: Oh . . . uh . . . right. 

 

Xerxes' Official 2: Let a search be made for all the beautiful young virgins. Let them be placed under the care of 

Hegai, the king's eunuch, and let beauty treatments be given to them. Then let the woman who pleases the king be 

queen instead of Vashti. 

 

Xerxes: Let it be as you have said. 

 

Now there lived in the city of Susa a Jew from the tribe of Benjamin named Mordecai son of Jair, the son of Shimei, 

the son of Kish, who had been carried into exile from Jerusalem by Nebuchadnezzar king of Babylon. Mordecai had 

a cousin named Hadassah, whom he raised because she had neither father nor mother. This young lady, whose 

Persian name is Esther, was lovely in form and feature. When the king's edict had been proclaimed, Esther was 

among those women who were brought to Susa and put in the care of Hegai. Then they were brought before the 

King for his decision [One at a time, Extra Girls 1 & 2 pass before Xerxes, buts he shakes his head no. When 

Esther does the same, he gives her two thumbs up]. Esther pleased the king and was crowned the new Queen of 

Persia. [Xerxes' Official 1 puts crown on Esther’s head. Then everyone clears the stage area].  

 

ACT III 

 

Esther had not revealed her nationality and family background to the Persian court because Mordecai forbade her 

to do so. Every day he walked back and forth near the courtyard of the harem to find out how Esther was doing. 

 

[Mordecai and Esther take center stage] 

 

Mordecai: Esther, you must go and tell the king about two of his officials. When I was at the gate, I overheard them 

plotting to kill him. Go now quickly and inform him. [Esther exits and Mordecai remains] 

 

Esther went to the king and reported what Mordecai told her, giving full credit to Mordecai. When the report was 

investigated and found to be true, the two officials were hanged on the gallows. All this was recorded in the annals 

of the king. Sometime after these events, King Xerxes saw fit to honor Haman son of Hammedatha, an Agagite.  

 

Haman’s Henchman: [walking behind Haman who is walking proudly] All kneel and honor Haman for the 

Honorary King Xerxes has seated him as the highest of all the nobles. [Mordecai remains standing]  

 

Haman’s Henchman: Hey Jew, why do you ignore the king's command?  

 

Mordecai: I bow to no one but my God and King. [walks away] 

 

Haman: I’ll get that Jew Mordecai. In fact, I’ll get all those pesky Jews. I will not rest until no Jew is left standing. 

 

[All clear the stage while Xerxes assumes the throne center stage] 

 

In the twelfth year of King Xerxes, they cast the pur—that is, the lot—to select a day and month to destroy the 

Jewish people. The lot fell on the twelfth month, the month of Adar. [Haman enters and says to the king] 

  

Haman: There is a certain people scattered among the provinces of your kingdom whose customs are different from 

all other people and who do not obey the king's laws. It is not in the king's best interest to tolerate them. If it pleases 

the king, let a decree be issued to destroy them, and I will put ten thousand talents of silver into the royal treasury for 

the men who carry out this business. 

 

Xerxes: Let it be done as you have said. [all exit stage] 



ACT IV 

 

So dispatches were sent by couriers to all the king's provinces with the order to destroy, kill, and annihilate all 

Jews—young and old, women and little children—on a single day, the thirteenth day of the twelfth month, the month 

of Adar, and to plunder their goods. 

 

[Mordecai enters the far left while Esther stands on the far right of the stage. Extra Girls 1 and 2 are in 

middle, watching Mordecai] When Mordecai learned of all that had been done, he tore his clothes, put on 

sackcloth and ashes, and went out into the city, wailing loudly and bitterly [Mordecai does this, not getting too 

close to Esther]. Esther's maids and eunuchs went and told her about Mordecai. [Extra Girls turn around and tell 

Esther]. Esther was greatly distressed and sent them back to Mordecai with proper clothing for him. [Extra Girls 1 

and 2 go to Mordecai and extend clothing to him] But he would not accept them. [Mordecai refuses – so they 

return to Esther]  
 

Extra Girl 1: [to Esther] Mordecai gave us this edict, which has been published all over the kingdom. It says that 

all Jews are to be annihilated.  

 

Extra Girl 2: Mordecai wants you to plead with the king and beg for his mercy on your people. 

 

Esther: But everyone knows that anyone who approaches the king in the inner court without being summoned must 

be put to death. The only exception is when the king to extends the gold scepter and spares their life. Thirty days 

have passed since I was called to the king. Go and tell Mordecai this. 

 

[The Extra Girls go back and relay the message, mostly using hand gestures] 
 

Mordecai: [to the Extra Girls] Now you tell Hadassah, do not think that because you are in the king's house that 

you alone of all Jews will escape. For if you remain silent at this time, relief and deliverance will arise from some 

other place, but you and your father's family will perish. And who knows but that you have come to royal position 

for such a time as this? 

 

[Extra Girls go back and relay the message, mostly using hand gestures] 
 

Esther: [to Extra Girls] Please tell my Uncle to gather all the Jews in Susa and ask them to fast for me. Do not eat 

or drink for three days, and my maids and I will do the same. When this is done, I will go to the king, even though it 

is against the law, and if I perish, I perish. 

 

[Extra Girls go to Mordecai and everyone exits the stage] 

 

So Mordecai went away and carried out all of Esther's instructions.  

 

ACT V 

 

[Begins with King Xerxes sitting on stage] On the third day Esther put on her royal robes and stood in the inner 

court of the palace [Esther enters]. When Xerxes saw Esther standing in the court, he was pleased with her and 

held out to her the gold scepter. [Esther breathers a sigh of relief and approaches Xerxes] 

 

Xerxes: What is it, Queen Esther? What is your request? Even up to half the kingdom, it will be given you. 

 

Esther: If it pleases your highness, let the king, together with Haman, come today to a banquet I have prepared. 

 

Xerxes: [to the officials] Bring Haman at once, so that we may do what Esther asks. 

 

[Everyone exits – a table is setup with Esther seated – then Haman and the Xerxes take seats] 

 

So the king and Haman went to the banquet Esther had prepared. As they were drinking wine, the king again asked 

Esther. 

 



Xerxes: Now what is your petition? It will be given you. Even up to half the kingdom, it will be granted. 

 

Esther: My petition and my request is this: If the king regards me with favor, let the king and Haman come 

tomorrow to another banquet that I will prepare for them. Then I will answer the king's question. 

 

Haman went out that day happy and in high spirits. [As Haman walked off stage, Mordecai is leaning against the 

wall and stands up in front of Haman, they get up in each other’s faces, and Haman walks around Mordecai] 

 

Haman: I’ll get you Mordecai, you just wait! [waves for the Henchman to come to him and says to them] I just 

came from the King’s presence again, yup, again, because I’m the highest of the nobles. He’s made me a rich man 

and I can have anything I want now. In fact, I'm the only person Queen Esther has invited to accompany the king to 

a banquet she gave. And she has invited both of us again tomorrow. But all of this gives me no satisfaction as long 

as I see that Jew Mordecai sitting at the king's gate.  

 

Haman’s Henchman: If that is the case, then have gallows built, seventy-five feet high, and ask the king to have 

Mordecai hanged on it. Then go to dinner with the king and be happy. 

 

Haman: Sounds perfect! They will be built today!  

 

ACT VI 

 

That night the king could not sleep, so he ordered that the royal records be read to him. It was found there that 

Mordecai had exposed two of the king's officers who had conspired to assassinate him.  

 

Xerxes: What honor and recognition has Mordecai received for this? 

 

Xerxes’ Official 2: Nothing has been done for him.  

 

Xerxes: Who is in the court?  

 

Xerxes’ Official 2: [looking as if out a window] Haman is standing in the court.  

 

Xerxes: Bring him in. 

  

[Haman enters] 
 

Xerxes: What should be done for the man the king delights to honor?  

 

Haman: [turns away from king and says to himself] Who is there that the king would rather honor than me?   

 

Haman: [to Xerxes] For the man the king delights to honor, have them bring a royal robe that the king has worn 

and a horse that the king has ridden, one with a royal crest on its head. Let them robe the man and lead him on the 

horse through the city streets, proclaiming before him, “This is what is done for the man the king delights to honor!”  

 

Xerxes: Go at once, Haman. Get the robe and the horse and do just as you have suggested for Mordecai the Jew, 

who sits at the king's gate. Do not neglect anything you have recommended. [Haman goes and gets Mordecai] 

 

So Haman got the robe and the horse [played by Haman’s Henchman]. He robed Mordecai, and led him on 

horseback through the city streets [they all act this out], proclaiming before him:  

 

Haman: This is what is done for the man whom king delights to honor! 

 

[After making it across the room, Mordecai dismounts and walks back with a smile on his face. Haman’s 

Henchman, still in on all fours, looks up to Haman and says] 

 

Haman’s Henchmen: Since Mordecai, before whom your downfall has started, is of Jewish origin, you cannot 

stand against him—you will surely come to ruin! 



ACT VII 

 

[Setup for the another banquet scene with Esther sitting at the table. Xerxes and Haman walk in together 

licking their chops and rubbing their stomachs in anticipation of another great meal] 

 

Xerxes: Queen Esther, what is your petition? It will be given you. Even up to half the kingdom, it will be granted. 

 

Esther: If I have found favor with you, O king, grant me my life. This is my petition. Spare my people. This is my 

request. For I and my people have been sold for destruction, slaughter, and annihilation. If we had merely been sold 

as male and female slaves, I would have kept quiet, since no such distress would justify disturbing the king. 

 

Xerxes: Who is he? Where is the man who has dared to do such a thing? 

 

Esther: The adversary and enemy is this vile Haman. 

 

Haman: [with a look of terror on his face] No! Wait! I can explain! 

 

[King Xerxes shouts in anger and walks offstage] 

 

Haman: [groping at Esther’s feet] Dearest Esther, King Xerxes will kill me now, please have mercy. How could I 

know that you were a Jew? Please, Queen Esther, save me from the King’s wrath!  

 

[As Haman finishes talking, King Xerxes storms back in with Officials 1 and 2] 

 

Xerxes: Will he even molest the queen while she is with me in the house? 

 

[Xerxes' Officials 1 and 2 grab Haman] 

 

Xerxes' Official 2: [to Xerxes] A gallows seventy-five feet high stands by Haman's house [point out the door]. He 

had it made for Mordecai, the Jew who spoke up to save the king. 

 

Xerxes: Hang him on it! [The officials rush Haman out the door, while he whimpers in despair] 

 

So they hanged Haman on the gallows he had prepared for Mordecai, and the king's fury subsided.  

 

ACT VIII 

 

[Xerxes is center stage seated on his throne. Esther walks in] 

 

Xerxes: To you, my Queen, I give the entire estate of that vile man Haman. Now summon your uncle. 

  

Esther: [turns toward Mordecai and calls] Uncle Mordie… 

 

[Mordecai enters stage] 

 

Xerxes: And to you Mordecai, I entrust my coveted signet ring, which once belonged to Haman. 

 

Esther: [to Xerxes] Your highness, may I place Haman’s property in my uncle’s care as well? 

 

Xerxes: So be it. 

 

[Esther falls at the feet of King Xerxes] 

 

Esther: And if it pleases the king, and if he regards me with favor, let an order be written that overrules the 

dispatches that Haman son of Hammedatha, the Agagite, devised and wrote to destroy all Jews in the king's 

provinces. For how can I bear to see such disaster fall upon my people?  

 



Xerxes: [to Mordecai] No document written in the king’s name and sealed with his ring can be revoked. So, 

instead, write another decree on behalf of the Jews as seems best to you, and seal it with my ring. 

 

[Mordecai walks off, but Esther and Xerxes remain] 

 

At once the royal secretaries were summoned and wrote out all of Mordecai's orders to the Jews and to the Persian 

administrators of the 127 provinces stretching from India to Cush. The royal edict entitled Jews in every city to 

assemble and protect themselves, to destroy all who might attack them, and to plunder the property of their enemies. 

Mordecai left the king's presence wearing royal garments and the city of Susa held a joyous celebration. In every 

province and in every city, wherever the edict of the king went, there was joy and gladness among the Jews, with 

feasting and celebration. In fact, many people of other nationalities became Jews because fear of the Jews had 

seized them. On the thirteenth day of the twelfth month, the month of Adar, the edict commanded by the king was 

carried out. On this day the enemies of the Jews had hoped to overpower them, but now the Jews had the upper 

hand. So they assembled in their cities in all the provinces of King Xerxes and they attacked those who sought their 

destruction. And all the Persian rulers helped the Jews because fear of Mordecai had seized them, for his reputation 

had spread throughout all the provinces. So the Jews struck down all their enemies by the sword, though they did 

not lay their hands on the plunder.  

 

Xerxes: Well, my queen, it seems that the Jews have killed and destroyed five hundred men in Susa, including the 

ten sons of Haman. Now what is your petition? It will be given you. 

 

Esther: If it pleases the king, permit the Jews in Susa to carry out this day's edict tomorrow also, and let Haman's 

ten sons be hanged on the gallows. 

 

Xerxes: So be it. 

 

So a public example was made of Haman’s sons, and the Jews finished off an additional 300 enemies in Susa—

though they claimed no plunder for themselves. They rested on the fifteenth day and made it a day of feasting and 

gladness. Throughout all the providences, Jews did the same thing, killing over seventy-five thousand attackers and 

laying no claim to the plunder. These scattered Jews finished defeating their enemies in only one day and so they 

made a day of celebration and feasting on the fourteenth day.  

 

That is why rural Jews—those living in villages—observe the fourteenth of the month of Adar as a day of joy and 

feasting, a day for giving presents to each other. Mordecai recorded these events, and he sent letters to all the Jews 

throughout the provinces of King Xerxes, near and far, to have them celebrate annually the fourteenth and fifteenth 

days of the month of Adar as the time when the Jews won relief from their enemies, and as the month when their 

sorrow was turned into joy and their mourning into a day of celebration. For Haman, the enemy of all the Jews, had 

plotted to destroy them and had cast the pur (that is, the lot) for their ruin and destruction. Therefore these days 

were called Purim, from the word pur. And Queen Esther decreed that Purim be established as an annual 

celebration and that without fail the Jewish people shall observe this festival in the way prescribed and at the time 

appointed. As for Mordecai, who was second in rank only to King Xerxes, was powerful and popular among his 

kindred and was remembered for seeking the good and interceding on behalf of his kindred. 

 

 

 

 

 

 

 

 

 
* Developed by John C. Nugent and available at johnnugent.net under “Bible Resources” 

** Special Thanks to Denise Ubayawansha for helping to improve it. 


